Asheville-Buncombe Education Coalition

ASSIGNMENT

2010

Our Vision Within comparable-sized North Carolina school systems,
Asheville City and Buncombe County public schools will be number one in graduation rates by 2010.

From our Director

Friends,

As Thanksgiving
isuponus, | am
reminded of the
many gifts and
blessings that

Maggie Smith and

Education Coalition have been
Board Chair, Virgil Smith  bestowed upon
the Asheville-

Buncombe Education Coalition. Many
individuals, agencies, businesses,
schools and funders believe in the
vision of this organization and share
their time, talent and treasures to ensure
Our SUCCeSs.

The Education Coalition grew out of
concern about the significant
“achievement gap” (the difference
between how some children perform
compared to others) in our public
schools. Thefoundersenvisioned a
community that supportsits schools
and teachersand takes responsibility
for the academic success of its
children. We are grateful for the many
leaders who have stepped forward to
assist our students during the past three

years:

e The 19 Education Coalition
member agencies that join together
to coordinate their efforts and share
their best practices to mentor and
tutor over 400 students. Y ou are the
Coalition!

e The Buncombe County and
Asheville City Schools. We thank
you for your partnership, patience
and experience. Y our willingness to
provide staff, space and timeis yet
another example of your dedication
and commitment to our children.

e Our business partnerswho support
the Coalition through student
sponsorships, in-kind support and/or
encouraging their employees to tutor
or mentor during the week.

e Over 400 community members
have provided over 16,000 hours
of mentoring and tutoring during
the past three years. Thank you!

e And our generous donorswho
make all of this possible: Sisters of

The Circle is Unbroken

When Tanisha
" was achild she

- had some great
- times at Delta
House during her
summer break.

Tanishaand Josh She remembers
the people and
all of the art projects they worked on

together. She aso remembers how,

during one of the hardest and most
important times of her life, she had
support from a mentor through the
YWCA's MotherLove program.

Full Circle

Tanishaisan adult now. She works at
the YWCA daycare center. And just
down the street is the Delta House
where sheis now atutor through the
Education Coalition.

FALL 2004

Mercy of North Carolina Foundation,
Melvin R. Lane Fund, Janirve
Foundation, Eckerd Family
Foundation, Steel case Foundation,
Wachovia Foundation, Community
Foundation of WNC, Gannett
Foundation, and the City of
Asheville.

On behalf of the Education Coalition
staff and Board of Directors, | offer
sincere appreciation to those of you
who have invested in our organization
and the students that we serve. To those
of you who have not joined our cause,
weinviteyour involvement. Asyou
consider the gifts of this season, please
think about investing in the future of
our children and the future of our
community. There’sno time like the
present! “It takes a village to raise a
child” —you are our village!

Happy Thanksgiving,

Maggie Smith
Executive Director

“It’s nice being here. | know these kids.
I know their parents. They are my
neighbors and friends. That helps when
they walk in the door tired or wound up
from a long day at school. I can relate
to them on the things they are dealing
with and I can also cut through some
stuff. | get to be there for them just like
people were there for me.”

- Tanisha Edgerton



Student Spotlight Our “Report Card”

Deqaun is ashy young man who is always looking out for his | gjnce itsinception, the Education Codlition has
¢ ! J , little brother. He won't tell you too much without adirect ques- | peeny committed to havi ng an annual

- /7 tion _and even then it's a pretty shor_t answer. But Anderson _ independent evaluation of our program and
Davis, the Director of Partners Unlimited, can’t stop bragging | «,dent performance results.
about him; “He’s done a 180 degree turn around. He’s a great

kid and he’s worked so hard. I’'m really proud of him.” Having such data allows usto critically assess
our progress and make strategic changes to

Before Deguan’s Mom signed him up to receive tutoring at Partners Unlim- | . . .
improve our service delivery.

ited he had been getting suspended from school and was failing many of his
classes. Y vette Pecha (former ABEC staff member) tutored Dequan two We are completing an evaluation of the

hours aweek and took him on outings. By the end of theyear Dequan had | 2003/04 year and will report those statisticsin
turned thingsaround. Gradesthat werein the50'sand 60'swerenow | the next issue. In the meantime, here are some
in the 80'sand 90's. His grades are good this year and suspensions are a key findings from the 2002/03 evaluation:

thing of the past. e  Studentswho had atutor or mentor

When asked what he thought about being tutored Dequan said this: improved their reading level 65% over

“My grades have come up. And now that my grades are better my Mom took those who did not have a tutor or mentor.

me off punishment so | can play basketball again.” Two hoursaweek— e 45% of ABEC students increased their

what a powerful investment! attendance rates. Mentoring appeared to be
. the key factor in reducing absences.

Let the Pictures Tell a Story «  Positive changesin reading levels and

attendance were prevalent across genders,
races and socioeconomic groups.

Over 200 people packed the dining hall of First Baptist
Church at the Education Coalition’ sfirst annual End of
School Celébration. Tutors and mentors, students and their
families, teachers and administrators—it was a great mix of
people and awonderful night to celebrate the
accomplishments that everyone had made over the year.

Buncombe County Superintendent, Cliff Dodson
(standing) addressed the Education Coadlition’s

Advisory Board at their first gathering. The Ad- Asheville
visory Board consists of community leaders who Superintendent
have graciously agreed to share their time, in- Robert Logan
sights, and connections to assist us in becoming (1) and Virgil
asmarter and more effective organization. Smith (r)

Call 252-5936 Today to Mentor or Tutor

Z,
=
-

With the help of atutor, games become Heather Hobart an
learning opportunities at the Delta House. Kedrick Justice shows off his Certificate of Achievement.




WRES 100.7 FM

Community Radio isBACK! The
Empower ment Resour ce Center has hit
the airwaves playing music and locally
produced shows that highlight issues and
services that affect the people of our area.

To assist ABEC in recruiting tutors and
mentors, John Hayes produced a dynamic
spot highlighting the importance of
making time to become a mentor.

Over the coming year we will produce
programs such as interviews with children
and their mentors/tutors aswell as call-in
shows about educational issues. So keep
your radio tuned to WRES.

For more on WRES: 281-3065

Meet our Staff

| Maggie Smith
Executive Director

28l My experience as adi-

o | rector of aYWCA and
my eight yearsin student
affairsat UNCA has
taught me how community organiza-
tions and educational institutions can,
and must, work together. Being a part
of acollaborative effort that unites
our community to help children suc-
ceed in school feelslike I’ve come
full circleand I’m excited to be in
this place.

\ ! ' One of the key lessons that
J weteach all of our tutors
b and mentorsis this:

“No significant learning
occurs without significant
relationships.” Dr. James P. Comer

Itistruein aclassroom and in life.

So when our Board of Directors
responded to a school identified need
to add second and third grade to our
target group, we knew that we had to
take to heart a significant learning of
our own: Don't tart any project, no
matter how well meaning, without
talking to all partiesinvolved.

Enter two incredibly knowledgeable
school administrators: Dr. Donna

Building Relationships with our Schools

James, Director of Elementary
Education with Buncombe County
Schools, and Dr. Vicki Dineen, the
Executive Director of Elementary
Education for Asheville City
Schooals.

After planning with these women, the
Education Coalition is better poised
to serve the needs of these students
while supporting the learning that is
aready taking place in their
classrooms.

Thisisapilot project. We are starting
slowly and with asmall group. We
will evaluate our progress and our
impact and determine the next steps
accordingly. And of course we'll tell
you about it once we get the results.

TorieLedie
Program Coordinator

My biggest obstacle as
| ateacher was trying to
help students, from
different levels of
learning, to grasp the material and
challenge them. My poor readers
were often the hardest to motivate as
they needed more time and attention
than | could givein class. As Program
Coordinator, | can grant teachers that
extratime through the service of our
member agencies’ mentors and tutors.

Asheville City Schools One Youth at aTime ) | AlphaKappaAlpha
F i -
0 A‘;:ndT o'; g Partners Unlimited g Asheville Altitude
eville Parks ; — ) - )
Q |Recreation ?Yatclj?nbArfmg Boys ‘End E Asheville Citizen Times
— irls Club of Buncombe
O |BigBrothersBig Sistersof ~ County N | Asheville City Schools
5 WNC STEAM-Asheville C | National Climatic Data
Buncombe County Child g amore Temple (O | Center
o Care Services . (@)] .
< Education Program <’ | Rotary Club of Asheville
L |ChildrenFirst UNC-Asheville O | Unitarian Universalist
8 BZ\I};OHO;:IL(I)]?A il Warren Wilson College « | Church of Asheville
) P ] YMCA of WNC ) Van Winkle Law Firm
E Hillcrest Enrichment -
@ |Links, Inc YWCA of WNC %
E Mars Hill College o

)| Elisabeth Bocklet
8 Communication and
Outreach Director

Ten yearsin the non-

profit world has shown

me that too often we save
telling our stories and tending
relationships for that magical moment
when we have the time or money. But
busy aswe are, good internal &
external communication are key to
doing agreat job. | look forward to
building on the good work that has
already begun.

WELCOME

We are incredibly fortunate to
have Aileen Hays on contract
with the Education Coalition this
year. Aileen comesto us after
eight years as asocial worker at
Asheville Middle School.

This experience and her
connections will be a valuable tool
as Aileen strengthens ABEC's
current tutor/mentor training and
family involvement programs.




.and in life.

Uniting our community to help students succeed in school..

Asheville Buncombe Education Coalition

PO Box 1265

Asheville NC 28802

Change a child’s life. Become a Mentor. Become a Tutor. Call Elisabeth at 252-5936 to learn more.

Contact Our Staff

Maggie Smith, Executive Director
e 236-1228
¢ msmithabec@bellsouth.net

TorieLedie, Program Coordinator
e 236-2042
o tleslieabec@bellsouth.net

Elisabeth Bocklet, Communication
and Outreach Director

e 252-5936

e ebockletabec@bellsouth.net

Fax: 828-236-2066
www.abeducationcoalition.org

Our Mission

The Education Coadlition isa
community-wide collaboration to
provide mentoring, tutoring, and
support services that will eliminate
achievement gaps and help all
Asheville City and Buncombe
County public school students
graduate.

Our Board of Directors

Virgil Smith, Chair—At-Large Board
Member

Kim M cGuire, Vice Chair—At-Large Board

Member

David Bailey, Secretary—At-Large Board
Member

Kathi Ballard, Treasure—Asheville City
Schools Foundation

Lillian Butler, Hillcrest Enrichment

Dr. Sandra Byrd, University of NC
Asheville

Tammy Capps, Children First

Eric Cardella, Salvation Army Boys and
Girls Club of Buncombe County

I saac Coleman, At-Large Board Member
Ander son Davis, Partners Unlimited

Helen Edington, Links, Inc.

Charlie Glazener, At-Large Board Member

Richard Greene, Buncombe County School
Board

Michelle Grant, Sycamore Temple
Education Program (S.T.E.P.)

Kyan Hall, STEAM-Asheville
Allen Johnson, Asheville City Schools

Adelaide DanielsKey, At-Large Board
Member

John Legerton, Asheville City School Board
John Mikos, YMCA of WNC

Deb Morris, Mars Hill College

Robin Myer, Big Brother Big Sister of WNC

Bettie O’Brien, Buncombe County Child
Care Services

Amy Rickman, Asheville Parks and
Recreation

Carolyn Wallace, Warren Wilson College

Bob Washel, Buncombe County Schools
Foundation

Shirley Whitesides, Delta House Life
Development of Asheville, Inc.

Laura Williams, YWCA of Asheville
Robbie Williams, One Youth At A Time
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